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ONE-STOP-SHOPS RESPONDING TO A RANGE OF INDIVIDUAL 

NEEDS  

In Italy, a "one-stop-shop" for promoting the socio-professional integration of migrants 
has been set up in job centres in order to adapt solutions to each specific situation. 

There are a handful of ‘visible’ migrants: these are the ones who feature in newspaper ‘society’ 
and ‘news in brief’ columns. But the vast majority, whom we never hear about, are having to 
overcome ethnic discrimination on a daily basis. Italian project ‘Visibili-Invisibili’ tackles this 
dichotomy, one that is seriously hampering migrants’ socio-professional integration. 

Developed as a result of a co-operative initiated by Asti and Biella, two Piedmont cities with large 
migrant populations (primarily Albanian and North African), the project also works with local 
businesses and the University of Eastern Piedmont.  

Visibili-Invisibili offers migrants solutions grounded in reality that address the differences in their 
situations. Says project manager Davide Ricca: “In Italy, we are beginning to talk about these 
differences. We have second-generation immigrants living here. However, anti discrimination 
policies address migrants as a homogenous population, one made up of identical individuals.” 

Key to the project is the setting-up of one-stop shops, an initiative that corresponds to a desire to 
tailor solutions to individual needs: “We’ve set up one-stop shops for migrants in every careers 
advice centre, where they can access information on other public and private housing, transport 
and health services.” They can also help with writing CVs and contacting businesses. 

A guide for recruitment professionals has also been compiled, together with communication 
materials and a model online one-stop shop. These products form part of the Piedmont region’s 
catalogue of services and tools, accessible by all actors involved in policies tackling regional 
unemployment. Another focal point of the programme has been collaborating with private 
recruitment agencies: “We have entered into agreements with seven temping agencies, whom 
we provided with a list of pre-selected candidates. We have built a kind of database that has 
proven to be a very useful tool for the agencies.”  

The increase in the number of visitors to the one-stop shop is testimony to its success: “We 
decided not to roll out a publicity campaign to advertise the service to avoid giving people false 
hope. Instead we waited for people to start talking about it and this very quickly resulted in an 
increase in the number of women visitors, for example. That’s significant, because employment 
centres can only help legal immigrants to find work; women did not fall into this category, since 
many of them have only come to Italy to be with their husbands.” This is helping to ‘break 
stereotypes’. 

[Extract from the Portraits of Experience that were provided as resource material for the EQUAL 
conference on Acting against Ethnic Discrimination in Employment, in November 2007.]  

 

Contact 

Massimiliano Yamine  
or 
Elena Albert 

Email: Yamine.Massimiliano@euroqualita.it  

 Elena.albert@euroqualita.it  

or info@visibilinvisibili.it   

 http://www.visibilinvisibili.it/versione_inglese/home.html    

Link to EQUAL database description 

 Transnational Partnership  

 http://www.meetequal.org  
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